
 
2.3 Report of the PCB Task Force on SIE follow-up related to all aspects of 
Governance 
 
Intervention from NGO Delegate for North America 
 
Thank you Chair, The NGO Delegation thanks the Board for the opportunity to 
participate in the Governance Task Force and found it a very productive process. We 
would particularly like to thank Monique Middlehoff of the Netherlands for her 
skilful chairing. We support the recommendations of the taskforce and the decisions 
arising.  
 
We as a Delegation recognize and support the need for PCB decisions to be more 
strategic, measurable and implementable. We do need to highlight a point in the 
report however, that says that not all decisions can be “SMART” in this way. (by 
smart I mean strategic, measurable, achievable, realistic, timebound).  UNAIDS, and 
the PCB as its governing body, plays a critical role in the AIDS Response by 
sometimes choosing to make declarative statements that may not be strategic and 
immediately implementable, but have a normative and standard setting value. In the 
move to make decisions SMARTer we don’t want to lose this important type of 
declarative decision. To paraphrase Michel from this morning, this is how the PCB is 
SMART WITH HEART. 
 
A second point the NGO Delegation wishes to emphasize is the importance of 
recommendation 12 on evaluation of programmatic and thematic areas. While the 
secretariat has extensive expertise in monitoring and evaluation, this is used to 
monitor the global epidemic and support country processes. There is little use of 
M&E to do targeted evaluations of key programs or cross cutting issues. We look 
forward to this being utilized by the Bureau and the Board in the future. 
 
Finally, as we try for the first time a thematic session on the 3rd day of our meetings, 
we would like to remind the PCB of one of the reasons for the Task Force’s 
recommendation on this. Part of the intention was so we could have a standing 
agenda item at the following PCB, with potential decision points, which would 
support better use of the day long deliberations on the thematic topic. The PCB 
needs to remember this.  
 
In closing I reiterate that the NGO Delegation is pleased to support the report of the 
Governance Task Force and its recommendations to the PCB. 
 
Thank you. 


