
 
2.2 Progress Report on implementation 
 
Intervention from NGO Delegate for Latin America and the Caribbean 
 
Thank you Madam Chair, 
 
We have now reviewed the Technical support strategy in the SIE implementation 
report and it is very theoretical in nature.  
 
We do not see evidence of adequate, concrete mechanisms to implement the 
strategy, or to measure the results, impact and accountability of the technical 
support strategy. 
 
In for the strategy to be developed and implemented, several areas need to be 
clarified: 
 

1. How will lessons learned be used to improve TS? It is not clear how the 
current technical support mechanisms were reviewed and rationalized, or 
best practices collected. 

 
2. Concrete plans. In order for the strategy to be implemented, we would need 

to expand on what UNAIDS means by concrete plans at the local, national, 
regional and global levels.  
 

3. Involvement. How will this strategy engage communities and civil society 
affected by HIV, including adequate resource allocation to support that 
involvement as a joint programme? The TS Strategy needs to be stronger on 
how UNAIDS will involve people who have specific TS experience, especially 
people affected and living with HIV and their role in TS provision. 
 

4. Civil society, including persons living with HIV and key and vulnerable 
populations such as women and girls, young persons, people who use drugs, 
sex workers, lesbian, bisexual and transgender persons, men who have sex 
with men among others, are both providers and recipients of technical 
assistance. Currently, civil society seeking TA often finds it difficult to access 
in a timely manner. How will UNAIDS facilitate easier civil society access to 
technical support, at country, regional and global levels? 

 
5. Partners. It is unclear how UNAIDS will maximise its synergies with other TS 

providers such as the Global Fund, PEPFAR and other partners articulated in 
the TS Strategy. What role do these partners have in UNAIDS TS Strategy? 
Specifically, we would like to see practically how UNAIDS will support CCMs 
and civil society capacity building to respond to HIV.  

 



 
6. Monitoring and evaluation. Additional information needs to be included 

about systems which will adequately document and measure the resources 
invested in TS and the results of that investment. The SIE found that TS is not 
systematically monitored. This strategy does not adequately address 
planning, monitoring and evaluation of TS, nor the M&E systems that will 
document and measure standards of quality of TS provided and the 
accountability of UNAIDS for this provision.  

 
We will only be able to properly monitor the technical support strategy and hold 
ourselves accountable for its proper implementation if it is clearly linked to the 
operational plan of the new strategy and included in the UBAF with clear budget 
allocation and reported on regularly via this mechanism.  
 
Thank you 
 
  
 
 


