
 

2.2 Progress Report on implementation 

Intervention from NGO Delegate for Asia and Pacific 

Regarding the progress report on implementation of the SIE, the NGO Delegation 
would like to recall that recommendation 4 asked UNAIDS to review the Co-
Sponsor’s Division of Labour and provide concrete proposals on how to resolve 
overlaps and duplication.  

We have been provided a Matrix on Division of Labour but not the Guidance 
Document that is said to provide detail on this. Without us being able to review this 
Guidance, it is hard to see how the recommendation is achieved. We need the 
guidance note to better understand some aspects of the development of this new 
division of labor, namely: 

How is the new system of co-conveners different from lead agencies, and 
how will ways of working more collaboratively be encouraged in this new 
division of labor? 

How were some of the decisions as to co-conveners made, as, for example, 
we were surprised to see that UNDP is not involved in food security given the 
necessary rights and development perspectives to address food and 
nutritional security. 

Specifically, we would like to understand more about how Cosponsors will 
work with civil society at country level. 

We need this kind of clarity to ensure smooth working at country level so that we 
avoid difficulties such as those experienced in the country roll out of the Operational 
Plan for UNAIDS Action Framework, addressing women, girls, gender equality and 
HIV.  

The SIE recommendation 2 to develop a partnership strategy intended to elaborate a 
more coherent and systematic approach across the Secretariat and cosponsors to 
engagement with civil society. We do not believe this is sufficiently addressed in the 
information we have on the Division of Labour or the overview we have of the 
Partnership Strategy.  

We look forward to the guidance note, future country case studies and to seeing 
how this division of labor will be put into practice in the new accountability 
framework. 

Thank you 


