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Action required at this meeting - the Subcommittee of the Programme 
Coordinating Board is invited to:   

i. review the background and context to the elaboration of a Unified Budget and 
Accountability Framework for UNAIDS for 2012-2015 

ii. review and validate the requirements and approach towards the development 
of UNAIDS Unified Budget and Accountability Framework 

iii. discuss the proposed results hierarchy and budget structure of the Unified 
Budget and Accountability Framework 

iv. agree on a timeline and process for the development the Unified Budget and 
Accountability Framework 
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1. INTRODUCTION 

The first Unified Budget and Workplan (UBW) was developed for 2000-2001. Over time, 
the UBW has become a unique instrument in the United Nations system that has helped unite 
the UN family in supporting a global response to AIDS. As a joint budget and workplan of the 10 
Cosponsors and the Secretariat of UNAIDS, the biennial Unified Budget and Workplan has 
continually evolved to meet changing demands in the response to HIV at global, regional and 
country levels. It its current form the UBW presents: 

 Unified and coordinated action on jointly established priorities; 

 A Budget focused on joint priorities and results; and 

 A Workplan that provides a framework for joint implementation, and reflects clear and 
accountable operational plans at country level. 

 
However, the UBW has also become rather complex and in December 2009 the PCB 

requested UNAIDS to develop a new budget and workplan from 2012 onwards in line with 
recommendations 18 and 19 of the Second Independent Evaluation (SIE) of UNAIDS.  The 
PCB called for a more simple – but still comprehensive – instrument for planning, managing, 
monitoring and reporting on the activities of the Joint UN Programme on AIDS (UNAIDS). This 
is the aim of the development of a Unified Budget and Accountability Framework (UBAF) for 
2012-2015. 

 
In accordance with decision 10.5 (j) of the 26th meeting of the Programme Coordinating 

Board (PCB), on 8 July 2010 the PCB Bureau decided to reconstitute the PCB subcommittee 
“for the preparation of a Unified Budget and Accountability Framework for 2012-2015 with the 
mandate to review in a general manner and make recommendations to the 28th PCB meeting 
on: 

 
a. the overall priorities, scope and structure of the UNAIDS Budget and Accountability 

Framework, including an assessment of budgetary allocations of different Cosponsors; 

b. the expected results and broad activities of the Unified Budget and Accountability 
Framework; 

c. the performance monitoring framework, indicators, targets and financial implementation 
reports; and 

d. follow-up on implementation of the previous decisions on the Unified Budget and 
Accountability Framework.” 

 
Annex 1 presents the full terms of reference for the subcommittee. Annex 2 lists decisions, 
recommendations and conclusions of the PCB related to the UBW since 2001. 
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2. BACKGROUND AND CONTEXT 

2.1 Current Unified Budget and Workplan 
The 2010-2011 Unified Budget and Workplan (UBW) presents Universal Access as the 

overarching goal for UNAIDS to be achieved through the implementation of the UBW. The 
document then describes UNAIDS priority areas, and lists the broad areas where the Joint 
Programme will be working. 

 
The UBW was originally designed primarily as an instrument to coordinate the global and 

regional level activities of UNAIDS Cosponsors and Secretariat, and to fund coordination and 
catalytic activities at country level. Therefore, in terms of funding, the UBW funds represent a 
small percentage of the overall funding for the response to AIDS, and the core budget (US 
$484.8 million for the current biennium) million has stayed relatively small compared to the 
overall funding for the response to AIDS – see figure 1 below: 

Figure 1: Total AIDS funding compared to UNAIDS budget (in billions of US$) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
The breakdown of UNAIDS budget in 2010-2011 is shown in Table 1 below. Core budget 

allocations to Cosponsors are intended to leverage other budgets to be raised by Cosponsors 
for AIDS-related work. These are categorized as supplemental resources, which Cosponsors 
raise from voluntary contributions and regular resources which are allocated by the Cosponsors 
for AIDS and AIDS-related human resources and programmes within their global and regional 
budgets.   

Table 1: UNAIDS 2010-2011 budget 

Agency 
Core UBW 

Funds 
Supplemental 

Funds 

Global and 
Regional 

Funds 

Total UBW 
Resources 

Cosponsor 160,970,000 173,455,252 118,284,769 452,710,022 

Secretariat 
   

182,400,000                        -                         -   
    

182,400,000  

Interagency 
   

136,450,000                        -                         -   
    

136,450,000  

Contingency 
   

5,000,000                        -                         -   
    

5,000,000  

Total (US$)        484,820,000  
   

173,455,252  
   

118,284,769  
    

776,560,022  
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While an increasing amount of UBW funds are being spent at country level, the majority of 
country level activities are funded through Cosponsors’ country programmes which have, until 
now, been outside the UBW framework.  The UBW helps to support and leverage the effective 
use of these resources, however, their approval, reporting and accountability mechanisms are 
separate from those relating to the UBW resources. 

 
In total, the amount of Cosponsor funding for AIDS related work at country level, which is 

additional to the UBW funds, is estimated at US$1.8 billion1. Together with the UBW funds of 
US$777 million this brings the total estimated amount of funds to be mobilized and programmed 
by the Cosponsors and the Secretariat in the response to AIDS to US$2.6 billion in 2010-2011. 

Structure of the Unified Budget and Workplan 

To promote harmonization with other instruments in the development field, the 2010-2011 
UBW has adopted the nomenclature of the Development Assistance Committee of the 
Organisation for Economic Co-operation and Development (OECD/DAC), presenting the Unified 
Budget and Workplan according to principal outcomes and key outputs. The 2010-2011 UBW 
structure is schematically presented below in Figure 2. 
 

Figure 2: The structure of the 2010-2011 Unified Budget and Workplan  

 
 
 

 
 
 

 
 
 
 
 

 
 
 

2.2. Performance Monitoring 
To complement UNAIDS budget and workplan, a Performance Monitoring Framework has 

been developed for 2010-2011 to provide more detail on accountability and the results-based 
nature of the UBW. The Performance Monitoring Framework presents the core principles for 
monitoring and measuring progress using indicators, baselines and targets as well as the 
structure and process for reporting on the UBW. The core principles of the Framework are: 

▪ simplicity and functionality; 

▪ monitoring not only activities, but more importantly outputs and outcomes;  

▪ strengthening both joint and individual accountability; 

▪ clear identification of data sources, data collection systems and protocols;  

▪ harmonization of individual agency systems with the UBW performance monitoring.  
 
                                                 
1 Includes resources from the Global Fund managed by Cosponsors as well as World Bank loans. 

 

7 Principal Outcomes:  
Setting common, high-level 
objectives, involving all 
stakeholders in the AIDS response 

41 Key Outputs:  
Delivered jointly by and attributed 
to Cosponsors and the Secretariat 

125 Broad activities: 
Individual Cosponsor, Secretariat 
and interagency efforts, in line with 
an established division of labour 
and areas of responsibility  

 
Outcome 

 
Output

 
Output 

 
Output 

 
Broad 
activity 

 
Broad 
activity 

 

 
Broad 
activity 

 

 
Broad 
activity 

 



UNAIDS/PCB/SC(03)/10.2 
Page 9/27 

 

 

The aim of the Performance Monitoring Framework is to permit ongoing, accurate and 
comprehensive review of UNAIDS performance and achievements. To this end, the framework 
relies on three interconnected components: 

a) monitoring the collective effort of UNAIDS towards the achievement of principal outcomes 
and key outputs outlined in the 2010-2011 Unified Budget and Workplan, through the use of a 
performance monitoring matrix with a limited number of selected indicators;  

b) individual performance monitoring by Cosponsors and the Secretariat of their specific 
individual contributions towards key outputs, supported by reports on the implementation of 
broad activities and expenditures incurred; and   

c) mid-term and end-of-biennium reviews, qualitative assessments and in-depth studies 
focusing on the priority areas and cross-cutting strategies as well as analyses and syntheses 
of Cosponsor reviews and evaluations which include AIDS and other areas. 

 
A Performance Monitoring Matrix provides baseline data and specific targets to be 

achieved in 2010-2011, for indicators at the outcome and output level.  Baselines are primarily 
derived from global AIDS indicators, annual reports from UNAIDS Country Coordinators, and 
monitoring systems of individual Cosponsors. 
 

The Secretariat and Cosponsors will report against these indicators and provide a 
qualitative report at the end of 2010 as well as the end of the biennium.  Evaluations, case 
studies and lessons learnt are also provided as part of reporting. 

2.3 Challenges and Lessons Learned 
A number of important lessons have been learned in implementing the Unified Budget and 

Workplan. Challenges going forward include the following: 

 Despite significant progress, the epidemic continues to outpace the response; 

 Severe access gaps remain for populations most at risk, and; 

 Enduring challenges exist associated with gender inequality, human rights violations, 
stigma and discrimination. 

 
Lessons learned in terms of monitoring and reporting that can guide future efforts include: 

 A continuing challenge to report on impact and outcomes – not only inputs, activities or 
processes; 

 A need to develop and harmonize approaches to more effectively measure and monitor 
efforts at country level, and; 

 A desire to refine reporting further to be able to disaggregate results in different years 
more easily when required. 

 
 
The PCB subcommittee is invited to review the background and context to the 

elaboration of a Unified Budget and Accountability Framework for UNAIDS for 2012-2015 
described in this section. 
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3. KEY REQUIREMENTS  

3.1 PCB Recommendations and Evaluation Follow Up 
In order to respond to the recommendations of the Second Independent Evaluation of 

UNAIDS (SIE) and the recommendations of the 25th meeting of the PCB in December 2009 (see 
Annex 2), the budget and accountability framework for 2012-2015 will need to: 

 be country focused, based on epidemic priorities and UN capacities at country level; 

 present clearly expected results and contributions of the Cosponsors and Secretariat; 

 allocate funds based on epidemic priorities, the performance of the Cosponsors, and the 
funds that individual Cosponsors raise, not entitlements or pro-rata increases. 

 
At the 26th meeting of the PCB in June 2010, the Task Force on SIE follow-up presented 

several recommendations related to UNAIDS next budget and accountability framework2. Key 
among these were that: 

 The budget and accountability framework should be an integrated and unified instrument 
that demonstrates the effectiveness of the Joint Programme as a whole; establishes 
strong accountability and clear principles and linkages between resource allocations, the 
release of funds and results; and, includes country-level indicators and resource spend 
by country; 

 Performance monitoring needs strengthened mechanisms that are more transparent, 
contain harmonized indicators, and hold all stakeholders to account – rather than a new 
set of instruments; indicators should be streamlined and aligned across global, regional 
and country levels. 

 
Drawing on the Task Force report and building on previous decisions, the 26th PCB 

stressed that the relevant objectives and indicators agreed in UNAIDS global level results 
frameworks should be incorporated in the corporate results framework, or equivalent, of each 
Cosponsor. Recognizing the need to support a strong Secretariat and avoid micro-management 
of the Joint Programme, and taking effective responsibility for governance of UNAIDS, the 26th 
PCB agreed to refocus its work on ensuring: 

 Cosponsor and Secretariat plans at country level are based on epidemic priorities, 
whether generalized or concentrated, and the comparative advantage of the UN; 

 standardized country case studies are included as a regular item at PCB meetings; 

 decisions on the allocation of resources between the ten Cosponsors and Secretariat 
are based on epidemic priorities and the comparative advantages of the UN;  

 future plans reflect the previous performance of the Secretariat or Cosponsors; 

 commitments made on building relevant UN capacity at country level are met and taken 
into account in considering future roles and funding allocations;  

 the Secretariat does not assume roles that could be carried out by a Cosponsor, and; 

 the efficiency and effectiveness of the Secretariat; 
 

The PCB subcommittee is requested to review and validate the requirements and 
approach towards the development of UNAIDS Unified Budget and Accountability 
Framework described in this section. 

                                                 
2 Report of the PCB Task Force on SIE follow-up related to all aspects of Governance’ 
(UNAIDS/PCB(26)/10.8), http://data.unaids.org/pub/Report/2010/20100427_pcbsietaskforce_final_en.pdf  
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4. THE WAY FORWARD 

4.1 A Tool to Operationalize UNAIDS Vision, Mission and Strategy 
UNAIDS future work will be guided by its Vision, Mission and Strategy. The purpose of the 

Unified Budget and Accountability Framework (UBAF) is to operationalise the Vision, Mission 
and Strategy, mobilise the necessary resources for the implementation of the Strategy and 
measure progress and results. A schematic illustration of the link between the Strategy and the 
UBAF and the proposed results hierarchy of the UBAF are shown below in figures 3 and 4. 

Figure 3: Relationship between UNAIDS Strategy and UBAF 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 4: Proposed 2012-2015 UBAF results hierarchy 
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To support the operationalization of UNAIDS Strategy and the implementation of the 

UBAF, the Division of Labour among UNAIDS Cosponsors and Secretariat has been reviewed 
and revised at the request of the PCB (see Annex 3). 

4.2 Key Elements of the Proposed Budget Structure 
To present a comprehensive overview of the UN system support to the response to AIDS, 

all country-level resources would need to be brought into the UBAF (which is currently not the 
case in the UBW, as explained above). This is a proposed change to the structure of the UBAF 
compared to the current UBW. 

 
Simplifying the budget structure is another proposed change to the UBAF compared to the 

UBW, which would be possible by integrating what is currently referred to as interagency 
resources (see Table 1 above) in the Cosponsor and Secretariat budgets, and by: 

 Dividing the budget in the UBAF in two main components: Cosponsor and Secretariat 
resources, both consisting of core funds and supplemental funds, and; 

 Breaking down of the distribution of funding in two categories: (A) global resources and 
(B) regional/country resources. 

 

The proposed changes are shown below in figure 5. 

Figure 5: Proposed UBAF budget structure 

UBAF funds Global level Regional and Country level 

Cosponsor resources 
- Core funds 
- Supplemental funds 

  

Secretariat resources 
- Core funds 
- Supplemental funds 

  

 
Other areas that need to be considered in developing the UBAF to ensure the it does not 

become too complex are the results hierarchy – including a limited number of key products and 
results defined for to achieve the goals of the programme, and a simple but effective 
performance monitoring structure and process. 

4.3 Process and Time Table for the Development of the UBAF 
The UBAF is expected to be developed through a consultative process before being 

presented to UNAIDS Board in June 2011. Informal consultations have begun and are expected 
to continue with Cosponsors, member states and civil society throughout the process. Two 
further meetings of the subcommittee are proposed to take place before the document is 
finalized for the PCB. 

 
A second meeting of the subcommittee is proposed to take place in late February or early 

March in Geneva to review a review of the draft of the 2012-2015 UBAF which will be presented 
to the Committee of Cosponsoring Organisations at the end of March. A third meeting of the 
subcommittee is proposed to take place in mid-April to review the proposed final 2012-2015 
UBAF including a Performance Monitoring Framework.  

 
The PCB subcommittee is invited to discuss the proposed results hierarchy and 

budget structure and agree on a timeline and process for the development the Unified 
Budget and Accountability Framework. 
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Annex 1: PCB Subcommittee on the 2012-2015 Unified Budget and 
Accountability Framework: Terms of Reference 
 
26th Meeting of UNAIDS Programme Coordinating Board, Geneva, 22-24 June 2010 
Decisions, Recommendations and Conclusions  
 
The UNAIDS Programme Coordinating Board (PCB)  
 
10.5 Take effective responsibility for oversight of UNAIDS, by revising the working practices of 

the Programme Coordinating Board to improve the effectiveness of its meetings, issues 
and changes to include the following: 

 j.   PCB subcommittee on the UBW: that the subcommittee continue with a revised 
terms of reference, including an assessment of budgetary allocations to different 
Cosponsors; and to encourage appropriate and full representation with qualified, 
engaged and financially-competent participants who have a working knowledge of the 
UN and preferably UNAIDS, also that the subcommittee would not be a permanent 
structure but will be convened when relevant to the preparation of the Unified Budget 
and Workplan;  

Mindful of this decision the PCB Bureau, at its recent meeting on 8 July, agreed the 
following revised terms of reference for the subcommittee: 

In accordance with decision 10.5 (j) of the 26th meeting of the PCB, the PCB ad hoc 
subcommittee is reconstituted for the preparation of a Unified Budget and Accountability 
Framework for 2012-2015 with the mandate to review in a general manner and make 
recommendations to the 28th PCB meeting on: 

a. the overall priorities, scope and structure of the UNAIDS Budget and Accountability 
Framework, including an assessment of budgetary allocations of different Cosponsors; 

b. the expected results and broad activities of the Unified Budget and Accountability 
Framework; 

c. the performance monitoring framework, indicators, targets and financial implementation 
reports; and 

d. follow-up on implementation of the previous decisions on the Unified Budget and 
Accountability Framework. 

  
The PCB Bureau also agreed that the process for constitution of the membership of the ad 

hoc subcommittee should be the same as that used previously in 2009, and should also include 
the element of the PCB decision above that relates to the type of participant to be sought, 
namely that: 

a. The subcommittee shall be comprised of a maximum of ten member states (two per 
geographical region), two NGOs, two Cosponsors and the UNAIDS Secretariat, and that 
the report(s) of the subcommittee be posted on the UNAIDS website. 

b. That participants should be qualified, engaged and financially-competent, with a working 
knowledge of the UN and preferably UNAIDS. 

c. Nominations for the subcommittee must be members/participants in the PCB during 
2010 and 2011. 

d. By the deadline of 31 August each constituency (the five regional groups of Member 
States, PCB NGOs and Cosponsors) is invited to submit proposals for membership, 
preferably on a consensus basis. 
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e. Each constituency is requested to submit the exact number of nominations to fill the 
number of places (2) on the subcommittee for that constituency. 

f. If the number of nominations exceeds or is less than the number of places on the 
subcommittee for a particular constituency, the PCB Chair will contact all members of 
the constituency represented on the Board for further discussion and agreement. 

g. Once the subcommittee is established the PCB Bureau will communicate the names of 
the members to all Member States, PCB NGOs and Cosponsors. 

h. The PCB Bureau shall propose, for agreement by the PCB using the inter-sessional 
decision making process, a Chair from within the membership of the subcommittee 
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Annex 2: Decisions, Recommendations and Conclusions of UNAIDS 
Programme Coordinating Board related to the Unified Budget and 
Workplan (2001-2010) 
 
26th Meeting of the UNAIDS Programme Coordinating Board 
Geneva, Switzerland, 22-24 June 2010 
 
Agenda item 4.2: Report of the PCB Task Force on SIE follow-up related to all aspects of 
Governance  

10.1 Requests the UNAIDS Executive Director, Programme Coordinating Board, and all 
UNAIDS Cosponsor Heads of Agency to revitalise the role of the CCO, with two regular formal 
CCO meetings per annum, supported by: 

 Greater investment by the global coordinators and secretariat in preparing the CCO 
agenda and background briefing material to ensure that deliberations of the heads of 
agencies are focused on (i) key decisions of the Programme Coordinating Board that 
need to be discussed with the governing boards of Cosponsor agencies and (ii) progress 
towards the implementation of the new strategy and lessons for division of labour at 
country level; 

 Strengthening accountability within the individual Cosponsors by revising the CCO MOU 
to state that the Cosponsors will ensure that the relevant objectives and indicators 
agreed in UNAIDS global level results frameworks are incorporated in the corporate 
results framework, or equivalent, of each Cosponsor. This work should be closely linked 
to the evolution and development of the Unified Budget and Workplan;  

 Enhancement of the role of the CCO in agreeing benchmarks for performance and 
measuring progress against them; 

 Guidelines to be prepared by the PCB Bureau on the content of the annual written 
Report of the CCO to the Programme Coordinating Board which is to be provided in 
advance of the relevant Board meeting, based on the need for more strategic reporting; 

10.3 Recognizing the need to support a strong Secretariat and avoid micro-management of the 
Joint Programme, and taking effective responsibility for governance of UNAIDS, agrees to 
refocus its work on ensuring:  

 Cosponsor and Secretariat plans for provision of support at country level are based on 
epidemic priorities, whether generalized or concentrated, and the comparative 
advantages of the UN;  

 standardised country case studies are included as a regular item at Programme 
Coordinating Board meetings;  

 decisions of the Executive Director on the allocation of Unified Budget and Workplan 
money between the 11 organisations (ten Cosponsors and Secretariat) are based on 
epidemic priorities and the comparative advantages of the UN;  

 future plans reflect the previous performance of the Secretariat and Cosponsors;  

 commitments made by the 11 organisations on building relevant UN capacity at country 
level are met and taken into account in considering future roles and funding allocations;  

 that the Secretariat does not assume roles that could be carried out by a Cosponsor; 
and  

 the efficiency and effectiveness of the Secretariat; 
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Agenda item 4.3: Mission Statement  

11.1 Endorses a new vision statement for UNAIDS of: “Zero new HIV infections. Zero 
discrimination. Zero AIDS-related deaths”;  

11.2 Endorses a new UNAIDS new mission statement of:  

“UNAIDS, the Joint United Nations Programme on HIV/AIDS, is an innovative United 
Nations partnership that leads and inspires the world in achieving universal access to HIV 
prevention, treatment, care and support.  

UNAIDS fulfills its mission by:  

Uniting the efforts of United Nations System, civil society, national governments, 
the private sector, global institutions and people living with and most affected by 
HIV;  

Speaking out in solidarity with the people most affected by HIV in defense of 
human dignity, human rights and gender equality;  

Mobilizing political, technical, scientific and financial resources and holding 
ourselves and others accountable for results;  

Empowering agents of change with strategic information and evidence to influence 
and ensure that resources are targeted where they deliver the greatest impact and 
bring about a prevention revolution; and  

Supporting inclusive country leadership for sustainable responses that are integral 
to and integrated with national health and development efforts”; 

 
25th Meeting of the UNAIDS Programme Coordinating Board 
Geneva, Switzerland, 8-10 December 2010 
 
Agenda item 2: Second Independent Evaluation of UNAIDS 

4.3 Calls upon Member States to ensure the consistency of national positions on AIDS at the 
Programme Coordinating Board and the governing bodies of Cosponsoring organizations with a 
view to promoting results-based performance and joint UN programming at country level 
including harmonization and alignment to national HIV responses; 

4.6 Calls upon Member States, civil society and UNAIDS to continue the Programme 
Acceleration Funds facility and improve current operational practice, changes to include: 

 regular reporting on outcomes from the utilization of Programme Acceleration Funds to 
the Programme Coordinating Board through regular reporting mechanisms of the Unified 
Budget and Workplan; and 

 proposals by the Executive Director and Cosponsor heads of agencies at the December 
2010 Programme Coordinating Board to achieve cost-reducing efficiency gains in the 
transmission of funds by the Cosponsor agencies; 

4.7 Calls upon all Programme Coordinating Board Members and participants to hold the 
Executive Director accountable for the allocation of funds raised by the Secretariat between the 
Secretariat and the individual Cosponsors, meaning the: 

 future allocation of inter-agency funding should explicitly show the distribution among the 
Secretariat and Cosponsors; 

 allocation of Unified Budget and Workplan funding raised through the Secretariat should 
no longer be based on entitlement and pro-rata increases, but on epidemic priorities, the 
performance of the Cosponsors, and the funds that individual Cosponsors raise at global 
and regional levels; 
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 consideration by the major funders of the UN’s response at global level of: (i) whether 
funding through UNAIDS could increase in response to a shift to performance-based 
allocations; and (ii) the degree to which the Executive Director should take the lead in 
raising resources for the UN at global level or whether fund-raising should increasingly 
be a Cosponsor responsibility; and 

 Secretariat and Cosponsor performance should be defined around commitments made 
on development of UN capacity at country level; this is what the Programme 
Coordinating Board should hold the global coordinators, as the main representatives of 
their organizations, and the Executive Director (in his or her capacity as head of the 
secretariat) accountable for and hence should be what is reported against on an annual 
basis; 

4.8 Requests UNAIDS to revise the role and contents of the Unified Budget and Workplan from 
2012 onwards to: 

 focus on: (i) showing what capacity individual Cosponsors and the secretariat intend to 
have at country level and (ii) the allocation of funding to ensure that planned capacity is 
in place; and 

 include funding to evaluate the degree to which UN capacity established at country level 
is making a relevant, effective and efficient contribution to the national HIV response; 

 
24th Meeting of the UNAIDS Programme Coordinating Board  
Geneva, Switzerland, 22-24 June 2009 
 
Agenda item 2: 2010-2011 Unified Budget and Workplan and 2008-2009 Reports 

7.1 Endorses the action agenda and priority areas of the 2010-2011 Unified Budget and 
Workplan to accelerate progress towards universal access; 

7.2 Approves the 2010-2011 Unified Budget and Workplan and the proposed distribution of 
those resources as follows: US$ 161.0 million to be shared among 10 Cosponsors; US$ 182.4 
million for the UNAIDS Secretariat; US$ 136.4 million for interagency activities and US$ 5.0 
million as a contingency fund; 

7.3 Takes note of the planned Cosponsor supplemental and global/regional resource budgets; 

7.4 Endorses the UNAIDS 2010-2011 Performance Monitoring Framework; 

7.5 Takes note of the UNAIDS Performance Monitoring Report for 2008; 

7.6 Takes note of the unaudited interim financial report and related financial statements for the 
year ended 31 December 2008; 

7.7 Takes note of the interim financial management information for the 2008-2009 biennium and 
the financial update for the period 1 January 2008 to 31 March 2009; 

7.8 Encourages donor governments and others to release their contributions towards the 2008-
2009 Unified Budget and Workplan as soon as possible; 

7.9 Takes note of the recommendation of the subcommittee that – following the inclusion of a 
number of modifications and improvements in the documents – the 2010-2011 Unified Budget 
and Workplan and Performance Monitoring Framework be approved by the Board at its 24th 
meeting; 

7.10 Agrees that the 2010-2011 Performance Monitoring Framework should be used by all 
constituencies – member States, donors and other constituencies – to meet the reporting needs 
for UNAIDS; 
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7.11 Requests the UNAIDS Secretariat to carry out a review ahead of the 2012-2015 planning 
period of how the 2010-2011 Unified Budget and Workplan and the Performance Monitoring 
Framework have been operationalized, and accountability has been enhanced; 

7.12 Takes note of the conclusion of the subcommittee that the establishment of a standing 
subcommittee on budgetary issues could help strengthen budget preparation and monitoring of 
achievements, but that a decision on this is scheduled to be taken by the Programme 
Coordinating Board at its 25th meeting, taking into consideration the findings and 
recommendations of the Second Independent Evaluation; 

7.13 Requests UNAIDS, with relevant global institutions, to report on spending on AIDS linked 
to outcomes by region and by country taking into account other Unified Budget and Workplan 
processes; 

7.14 Requests the UNAIDS Secretariat and Cosponsors to report at the 25th Programme 
Coordinating Board meeting on the anticipated impact that the financial crisis will have on 
countries’ ability to meet their universal access targets and to include recommendations and 
mitigation strategies; 

 
 
23rd Meeting of the UNAIDS Programme Coordinating Board  
Geneva, Switzerland, 15-17 December 2008  
 
Agenda item 2: The Unified Budget and Workplan: Monitoring implementation and 
planning for the future  

5.2 Agrees that future planning and reporting should: focus on results, take into account lessons 
and obstacles; include indicators that relate to wider development; aim to simplify data; include 
information on the impact of activities, qualitative and quantitative reporting, cross-cutting issues 
such as gender equality and human rights; and data disaggregated to the extent possible by 
categories such as country, Cosponsor, age and sex;  

5.3 Supports continued focus on the measurement of UNAIDS achievements at country level as 
part of efforts to monitor progress against the Declaration of Commitment of the UN General 
Assembly Special Session on HIV/AIDS, the 2006 Political Declaration and the Millennium 
Development Goals;  

5.4 Encourages additional emphasis on performance monitoring and evaluation to further 
improve reporting and to enhance accountability at all levels and across the Joint Programme;  

5.5 Further agrees, that the process to develop the Unified Budget and Workplan for 2010-2011 
should include clarity on the division of labour, a reduction of indicators as appropriate, and a 
focus on the linkages between investments and results;  

5.8 Takes note of the updated Strategic Framework for 2007-2011 as the principal guide to 
global, regional and country-level planning, budgeting, implementation and monitoring progress 
of UNAIDS support to countries efforts to move towards the goal of Universal Access;  

 

22nd Meeting of the UNAIDS Programme Coordinating Board 
Chiang Mai, Thailand 23-25 April 2008 
 
Agenda item 7: Cycle of the UNAIDS Unified Budget and Workplan 

12. Endorses the development of the next Unified Budget and Workplan based on a review and 
extension of the UNAIDS 2007–2010 Strategic Framework to 2011, and confirms a 4-year 
planning framework and a 2-year budget cycle and for the Unified Budget and Workplan; 

Agenda item 8.2: Financial Reports 
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14.3 Endorses the Executive Director’s proposal for the utilization of 16 million USD of the 
available fund balance to cover priorities and investments that are not included in the 2008-
2009 Unified Budget and Workplan, and requests that these expenditures be included in the 
Unified Budget and Workplan; 
 
 
21st Meeting of the UNAIDS Programme Coordinating Board 
Geneva, Switzerland, 17-18 December 2007 
 
Agenda item 3: Programme Performance Monitoring Framework 

5.1 Endorses the Performance Monitoring and Evaluation Framework for the 2008- 
2009 Unified Budget and Workplan; 
 
 
20th Meeting of the UNAIDS Programme Coordinating Board 
Geneva, Switzerland, 25-27 June 2007 
 
Agenda item 2: 2008-2009 Unified Budget and Workplan and Financial Report 
 
7.1 Endorses the strategies and approaches contained in the 2008-2009 Unified Budget and 
Workplan; 

7.2 Approves the 2008-2009 Unified Budget and Workplan and the proposed distribution of 
those resources as follows: US$ 135 million to be shared among 10 Cosponsors; US$ 182 
million for the UNAIDS Secretariat; US$ 147 million for interagency activities and US$ 5 million 
for a contingency fund for unexpected expenditures linked to the Unified Budget and Workplan; 

7.3 Urges all countries to fully fund the 2008-2009 Unified Budget and Workplan in accordance 
with the principle of burden sharing; 

7.4 Endorses the establishment of a mid-term review of the Unified Budget and Workplan to 
increase the flexibility of the Unified Budget and Workplan as outlined in paragraph 41 of the 
Unified Budget and Workplan document3; 

7.5 Taking note of the planned Cosponsor Core, Supplemental and global/regional budgets as 
outlined in the 2008-2009 UBW, and taking note that the Cosponsors will also raise an 
additional estimated US$ 1.9 billion which is implemented by them at country level, requests 
greater transparency on these funding flows by reporting to the June 2009 Programme 
Coordinating Board meeting on what is being spent on HIV/AIDS at country level in the “One 
UN” pilot countries in support of the national response; 

7.6 Recommends UNAIDS to integrate into the Performance Monitoring and Evaluation 
Framework indicators to measure how UNAIDS work contributes to strengthening the One UN 
pilots; 

7.7 Recommends UNAIDS to provide greater clarity on the division of labour by demonstrating, 
in accordance with relevant actions contained in the Global Task Team Assessment Report, in 
the Unified Budget and Workplan mid- term review the complementarity of agencies’ activities in 
their support to the national response and when they are working for the same outputs; 

                                                 
3 Paragraph 41 includes the following relevant text: “A mid term review of the Unified Budget and 
Workplan will be carried out following the first year of operation of the biennium. The review will be 
coordinated by the Secretariat and will take into account developments since the Unified Budget and 
Workplan was approved by the Programme Coordination Board including emerging priority issues and 
actual and anticipated fundraising and implementation. 
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7.8 Approves the authority of the Executive Director of UNAIDS to increase or decrease funds 
by up to 10% between Principal Outcomes of the Unified Budget and Workplan, subject to the 
conditions outlined in paragraph 41 of the Unified Budget and Workplan document4; 

7.9 Decides that the Executive Director be given the discretion to programme and disburse 
funds received by way of contributions over and above the level of the approved Unified Budget 
and Workplan, subject to the following conditions: 

a. The amount of funds to be programmed and disbursed under discretionary authority 

shall not exceed 10% of the approved budget; 

b. The funds shall be used only for activities in priority areas as set out in the Strategic 

Framework or for investments in, or support for, the Principal Outcomes and Key Outputs as 
identified in the Unified Budget and Workplan; 

c. The Executive Director shall submit his proposal for the use of the funds to all Members of the 
Programme Coordinating Board through its Bureau, who will ensure its conformity with the 
above criteria. Any proposal shall be deemed approved if no written objection to the proposal is 
received by the Bureau within a period of 14 days from the date of notification of the proposal; 

d. The use of the funds under the Executive Director’s discretionary authority should be 

reported to the 22nd meeting of the Programme Coordinating Board; and 

e. The Programme Coordinating Board will review the experience with this procedure at 

the end of three years. 
 
7.10 Takes note of the interim financial management information for the 2006–2007 biennium 
and the financial update as at 30 April 2007;  

7.11 Encourages donor governments and others to release their contributions towards the 
Unified Budget and Workplan for 2006–2007 as soon as possible, if they have not already done 
so;  

7.12 Requests that the 2010-2011 Unified Budget and Workplan include stronger linkages 
between investment and results and that it is accompanied by a prospective Performance 
Monitoring and Evaluation Framework for the budgetary period; 

7.13 Further requests mid-term progress reports on the implementation of the Unified Budget 
and Workplan and that the report be an item on the agenda of the Programme Coordinating 
Board meeting; 

7.14 Recommends UNAIDS to identify potential efficiencies that may come from working in a 
more harmonized way, so that any savings made can be reinvested into the programme. 
 
Agenda item 3.3: UNAIDS role in strengthening global coordination on AIDS and 
development of the Programme Coordinating Board 
 
10. Decides that  

k. The Unified Budget and Workplan will be further developed to enable it to be a strategic tool 
for division of responsibilities and other governance matters within UNAIDS, the Secretariat and 

                                                 
4 Paragraph 41 includes the following relevant text: “The Executive Director may increase or decrease 
resources between Principal Outcomes, subject to the following conditions: 

a. Transfers are allowed up to a maximum of 10 per cent of the amount budgeted for the Principal 
Outcome; 

b. Transfers exceeding 10 per cent should only occur following consultation with the Committee of 
Cosponsoring Organizations, and the Chair and Vice-Chair of the Programme Coordinating Board; 

c. Transfers may occur as part of a mid-term review exercise or as otherwise deemed necessary by the 
Executive Director. 
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the ten Cosponsors. The Unified Budget and Workplan should include incentives for action and 
collaboration; 

l. Funds allocated to Cosponsors will be linked to specific outputs and a release of funds 
should be performance-based. The Unified Budget and Workplan should clearly identify 
expected results and responsible actors; 
 
Agenda item 4.2: Presentation of policy guidance to address gender issues 
 
12.5 Welcomes the announcement to strengthen the gender capacity in the UNAIDS 
Secretariat and encourages the Cosponsors to have at least one dedicated gender and HIV 
officer at senior levels to achieve the gender related Unified Budget and Workplan outcomes; 
 
 
17th Meeting of the UNAIDS Programme Coordinating Board 
Geneva, Switzerland 27–28 June 2006 
Agenda item 4: UNAIDS Unified Budget and Workplan 2006-2007 
 
9. The Programme Coordinating Board: 

9.1 expresses its satisfaction with the success of the Secretariat and Cosponsors in responding 
fully to the decisions of the Programme Coordinating Board and further improving the Unified 
Budget and Workplan 2006-2007, by setting out clearly the contributions of UNAIDS to the 
global response and bringing further strategic coherence to work planning and budgeting; 

9.2 commends UNAIDS for strengthening the results-based management framework of the 
Unified Budget and Workplan 2006-2007, making it a more user-friendly and transparent 
document and a better tool for accountability, and notes with satisfaction the inclusion of results 
and corresponding indicators of achievement at the level of the Joint Programme as a whole 
and at the level of individual Cosponsors and the Secretariat; 

9.3 recognizes that the Unified Budget and Workplan 2006-2007 is a prime example of United 
Nations’ reform in action; 

9.4 requests UNAIDS to take further steps to strengthen the Unified Budget and Workplan as an 
instrument for UN system coherence to capture country level financing and harmonization with a 
strengthened results-based management approach, and that UNAIDS report to the Programme 
Coordinating Board on these steps in June 2006; 

9.5 urges UNAIDS Secretariat to establish a process aimed at aligning the Unified Budget and 
Workplan with the recommendations of the Global Task Team and to identify their financial 
implications; 

9.6 notes with satisfaction the increases in the Cosponsors’ own resources for global, regional 
and country level activities, all of which are tangible expressions of their increased capacity, 
commitment and action to fight the AIDS epidemic and its consequences; 

9.7 requests UNAIDS to respond to Decision 8.2 of the 15th Programme Coordinating Board to 
present a harmonized report to Cosponsors’ governing bodies; the 2006-2007 Unified Budget 
and Workplan provides an opportunity to present to the Programme Coordinating Board a 
summary report on country-level spending, including the use of Unified Budget and Workplan 
funds at the country level; in all cases duplicative reporting should be avoided; Programme 
Coordinating Board members also acknowledge their responsibility to ensure coherence as 
members of Cosponsors’ governing bodies; 

9.8 endorses the strategies and approaches contained in the Unified Budget and Workplan 
2006-2007, in particular its emphasis on enabling countries to scale up the national response to 
the AIDS epidemic;  
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9.9 mindful that some regions or subregions bear a disproportionate share of the AIDS burden, 
often compounded, as in the case of sub-Saharan Africa, by very high levels of poverty and, 
underlining the importance of allocating funds to reflect this situation, requests the UNAIDS 
Secretariat to prepare an additional table in the Unified Budget and Workplan to show more 
clearly the regional distribution of resources; 

9.10 urges UNAIDS Secretariat to examine and propose ways and means to the 18th 
Programme Coordinating Board to increase the flexibility of the Unified Budget and Workplan, 
including the possible establishment of a contingency fund and a mid-term review; 

9.11 approves the core budget of US$ 320.5 million and the proposed distribution of those 
resources as follows: US$ 120.7 million for the Cosponsors; US$ 115.4 million for the 
Secretariat; and US$ 84.4 million for interagency activities; and 

9.12 urges all countries to fully fund the Unified Budget and Workplan 2006- 2007 in 
accordance with the principle of burden sharing. 
 
 
Fourteenth meeting of the Programme Coordinating Board 
Geneva, 26–27 June 2003 
 
Agenda item 2: UNAIDS Unified Budget and Workplan 2004-2005 
 
19. The PCB commends the Secretariat and Cosponsors for their presentation of the 2004-
2005 UBW, which responds fully to the decisions of the PCB following the external evaluation of 
UNAIDS and is now a more user-friendly and transparent document. The PCB takes note of the 
use of thematic and regional consultations to sharpen the strategic focus of the 2004-2005 
UBW and to promote coordinated action by UNAIDS. 
 
20. The PCB endorses the strategies and approaches contained in the 2004-2005 UBW, in 
particular its strategic thrust to enable countries to scale up their national response to the 
epidemic; 
 
21. The PCB approves the core budget of US$250.5 million and the proposed distribution of 
those resources as follows: US$85.7 million for Cosponsors; US$91.2 million for the Secretariat; 
and US$73.6 million for interagency activities; 
 
22. The PCB approves the additional interagency core budget of US$20 million, subject to 
availability of funding beyond the $250.5 million core budget; 
 
23. The PCB recognizes that the approval of this UBW implies a moral responsibility for all 
countries to fully fund it, in accordance with the principle of burden-sharing. 
 
24. The PCB notes with satisfaction the increases in the Cosponsors’ own resources and takes 
note of the supplemental budgets for HIV/AIDS contained in the UBW which is a tangible 
expression of their increased capacity, commitment and concrete action to fight HIV/AIDS; and 
encourages the Cosponsors to continue to expand their action in this area and to report to their 
Governing Bodies on an annual basis. 
 
25. The PCB encourages the Cosponsors to include in the UBW report information on their 
country level spending for HIV/AIDS activities. 
 
26. The PCB encourages UNAIDS to further integrate a results-based management framework 
into the next UBW and to explicitly link the desired results with the different comparative 
advantages of the Cosponsors. 
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27. The PCB encourages the Secretariat and Cosponsors to continue to strengthen 
performance monitoring of the implementation of the UBW. 
 
28. The PCB encourages UNAIDS to review periodically the allocation of funds and the balance 
between the various regions and areas of work. 
 
 
Eleventh meeting of the Programme Coordinating Board 
Geneva, 30 May - 1 June 2001 
 
Agenda item 3 – UNAIDS Unified Budget and Workplan for 2002-2003 
 
22. The PCB commended the Cosponsors and the Secretariat on the development of a second 
UNAIDS unified budget and workplan and its close link with the UN System Strategic Plan. The 
PCB endorsed its principles, structure and overall level, and approved: 

22.1 the overall level of the core component of the UNAIDS unified budget and workplan for 
2002-2003 of US$190 million, as set out in approval table 1 of document 
UNAIDS/PCB(11)/01.4; 

22.2 the distribution of the core component of the unified budget and workplan for 2002-2003 by 
area of work as set out in approval table 2; 

22.3 the global and regional distribution of the core component of the unified budget and 
workplan for 2002-2003 by UNAIDS Cosponsor and Secretariat as set out in revised approval 
table 3a; 

22.4 the overall level and distribution of the supplemental component of the unified budget and 
workplan for 2002-2003 as set out in approval table 4. 
 
23. Consistent with previous decisions (UNAIDS/PCB(6)/98.12/ paragraph 19), the PCB 
authorized the Executive Director to increase or decrease resources up to a maximum of 25 per 
cent of the amount budgeted for each area of work in approval table 2, as part of periodic 
reprogramming exercises. Transfers exceeding 25 per cent should only take place following 
consultation with the CCO, the PCB Chairperson and Vice-Chairperson. 
 
24. The PCB also authorized the Secretariat to transfer resources in advance of the new 
biennium, as available, to Cosponsors on finalization of workplans to enable early and urgent 
implementation of the 2002-2003 unified budget and workplan activities. 
 
25. The PCB encouraged further efforts at clarifying the roles and comparative advantages of 
the different Cosponsors and the Secretariat. 
 
26. The PCB encouraged the Cosponsors and Secretariat to further review, harmonize and 
refine budget outputs, particularly at thematic and sub-regional level. The PCB also 
encouraged the Cosponsors and Secretariat to continue refining and sharpening indicators, 
including qualitative indicators, where appropriate, and establishing baselines. 
 
27. The PCB noted the regular budget/general resource contributions of the Cosponsors to the 
UBW, and encouraged them to increase these levels. The PCB also encouraged the 
Cosponsors to continue improving financial reporting on HIV/AIDS-related activities financed 
from their regular budgets/general resources, including estimates of country level expenditures. 
The PCB also encouraged the Secretariat to continue working with the Cosponsors and other 
partners on improving methodologies for estimating HIV/AIDS-related expenditures and on 
mapping the UN system country level resources. 
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28. The PCB urged the Secretariat and the Cosponsors to coordinate their fundraising 
efforts for the unified budget and workplan, to dialogue with donors in these efforts, including on 
the recommendations of the financing study and to report to the PCB on progress in this 
respect. The Secretariat shall have the primary responsibility for raising the core component of 
the UBW; the Cosponsors will have the primary responsibility for raising the supplemental 
component. Shortfalls within the core budget should be accommodated through reductions in 
the activities of the Cosponsors and the Secretariat agreed to through the CCO mechanism. 
 
29. The PCB decided that the core component of the unified budget and workplan be 
funded as a priority and thereafter funds should be mobilized for additional activities included in 
the supplemental component of the unified budget and workplan.  
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Annex 3: Division of Labour Matrix 
 

Role of the UNAIDS Secretariat:  Overall  Coordination, Coherence and Accountability of the Division 
of Labour 

The UNAIDS Secretariat shall have overall responsibility for ensuring the functioning and accountability across all areas in 
the Division of Labour on matters of: 

 Leadership & Advocacy: To influence the setting of a rights-based and gender-sensitive HIV political agenda for 
the three Strategic Directions outlined in the UNAIDS Strategy, in order to reposition the Joint Programme within a 
changing (aid and development) environment, based on the analysis of strategic information, including data on the 
current drivers of the HIV epidemic. The three Strategic Directions are: 

- revolutionising HIV prevention;  
- catalysing the next phase of treatment, care and support; and  
- advancing human rights and gender equality for the HIV response. 

 Coordination, Coherence & Partnerships:  Across all of the areas outlined in the Division of Labour (DoL) Matrix, 
to ensure delivery on the three Strategic Directions. 

 Mutual accountability: To support mutual accountability of the Secretariat & Cosponsors to enhance programme 
efficiency and effectiveness and to optimally deliver on the shared Joint Programme Mission, Vision and Strategy, 
with measurable results. 

 
More specifically the Secretariat shall: 

 Lead in advocacy and facilitate generation of strategic information for an evidence-informed, rights-based and 
gender-sensitive global HIV political agenda in line with collectively agreed agenda  

 Assure overarching coherence, coordination and support for effective and flexible partnerships across all areas 
outlined in the Division of Labour, including with people living with HIV, in close collaboration with Cosponsors  

 Capitalise on inter-agency mechanisms to ensure appropriate coordination and cohesion across the three Strategic 
Directions in order to: 
- identify concrete deliverables and targets, taking into consideration the goals of UNAIDS Strategy and results 

identified in the Unified Budget and Accountability Framework (UBAF) 
- define how all Division of Labour areas will contribute to the three Strategic Directions and the achievement of 

the Strategy goals 
- facilitate coordination and collaboration across all areas of the Division of Labour in order to maximise potential 

synergies  
- enhance the role that human rights and gender equality must play to improve the outcomes on prevention and 

treatment, care and support 
- promote synergies between those efforts that focus on prevention, treatment, care and support, as part of the 

AIDS response, and those efforts that are being mainstreamed into broader areas of development; and 
- ensure mutual accountability mechanisms, including optimum use of the UBAF for the entire Joint Programme to 

the Executive Director and the Programme Coordinating Board 

 Collect and synthesise key data on the epidemic, in line with newly emerging trends, patterns and typologies, 
including from a human rights and gender perspective, to monitor and evaluate progress towards universal access 
and achievement of the MDGs 

 Lead the development, coordination and implementation of a mutual accountability framework (in line with above) for 
the entire Joint Programme (encourage utilisation of CEWG, MERG) 

 Create space for and support Cosponsors to act as One UN, maximising their joint comparative advantages at the 
country level vis-à-vis development partners, in support of national efforts to achieve universal access and MDGs 

 Facilitate in brokering and strengthening synergies, complementarities and accountability between technical support 
mechanisms and providers for appropriate national HIV responses 

 Lead in the resource mobilisation for the core Budget and collaborate, where appropriate, with Cosponsors for 
mobilising supplemental and any other funds. 
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Division of Labour Area Convener(s) Agency Partners 

Reduce sexual transmission of HIV WB 
UNFPA 
 

UNDP  WHO  WB              ILO 
UNICEF  UNFPA  UNESCO           UNHCR 
WFP                      

Prevent mothers from dying and 
babies from becoming infected with 
HIV 

WHO 
UNICEF 
 

UNICEF  UNFPA 
WFP  WHO 
 

Ensure that people living with HIV 
receive treatment 

WHO UNDP  UNHCR  UNHCR   WFP 
UNICEF  WHO  ILO 

Prevent people living with HIV from 
dying of TB 

WHO UNICEF  WHO   UNODC 
WFP  ILO 

Protect drugs users from becoming 
infected with HIV and ensure access 
to comprehensive HIV services for 
people in prisons and other closed 
settings  

UNODC 
 

UNDP  WHO  UNESCO 
UNICEF  UNODC  
WB  UNFPA 

Empower men who have sex with 
men, sex workers and transgender 
people to protect themselves from 
HIV infection and to fully access 
antiretroviral therapy 

UNDP 
UNFPA 

UNDP  UNFPA 
WB  WHO 
UNESCO 
 

Remove punitive laws, policies, 
practices, stigma and discrimination 
that block effective responses to AIDS 

UNDP UNDP  UNFPA  UNODC            UNHCR 
UNESCO WHO  ILO                       
       

Meet the HIV needs of women and 
girls and stop sexual and gender-
based violence 

UNDP 
UNFPA  

UNDP  UNFPA  UNESCO 
UNICEF  WHO  UNHCR 
WFP  UNODC  ILO 

Empower young people to protect 
themselves from HIV 

UNICEF 
UNFPA 

UNICEF  WFP  UNHCR  WHO 
UNESCO UNFPA  ILO   

Enhance social protection for people 
affected by HIV 

UNICEF 
WB 
 

ILO  WFP  WB 
UNDP  WHO   
UNICEF  UNHCR 

Address HIV in humanitarian 
emergencies 

UNHCR 
WFP 

UNDP  WHO  UNFPA  WFP  
UNICEF  UNODC  UNHCR 

Integrate food and nutrition within the 
HIV response  

WFP UNICEF  WHO 
WFP  UNHCR 

Scale up HIV workplace policies and 
programmes and mobilise the private 
sector 

ILO UNESCO WHO               ILO  
   
 

Ensure good quality education for a 
more effective HIV response 

UNESCO UNESCO WHO                    UNICEF 
UNFPA  ILO 

Support to strategic, prioritised and 
costed multisectoral national AIDS 
Plans  

WB 
 

ILO  UNDP  WFP                   UNFPA          
UNHCR                WB                     UNICEF            UNESCO 
WHO                    UNODC                                   
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Annex 4: Additional background documents  
 
 
i. 2012-2015 UBAF key supporting documents 
 
UNAIDS Strategy 2011-2015 (UNAIDS/PCB(27)/10.18) 
http://data.unaids.org/pub/PCB/2010/PCB27_UNAIDS_Strategy_en.pdf 
 

 
ii. 2010-2011 UBW documents and PCB UBW Subcommittee inputs 
 
Report of the subcommittee ad interim of UNAIDS Programme Coordinating Board on the 
preparation of the 2010-2011 Unified Budget and Workplan (UNAIDS/PCB(24)/09.8) 
http://data.unaids.org/pub/InformationNote/2009/20090518_pcb_subcommittee_report_final_en.pdf 
Français : http://data.unaids.org/pub/InformationNote/2009/20090518_pcb_subcommittee_report_final_fr.pdf 
 
2010-2011 Unified Budget and Workplan (UNAIDS/PCB(24)/09.3) 
http://data.unaids.org/pub/InformationNote/2009/20090515_20102011_ubw_final_en.pdf  
Français : http://data.unaids.org/pub/InformationNote/2009/20090515_20102011_ubw_final_fr.pdf  
 
2010-2011 Unified Budget and Workplan Performance Monitoring Framework 
(UNAIDS/PCB(24)/09.4) 
http://data.unaids.org/pub/InformationNote/2009/20090515_201011ubw_pmf_final_en.pdf  
Français : http://data.unaids.org/pub/InformationNote/2009/20090515_201011ubw_pmf_final_fr.pdf  
 
2010-2011 Unified Budget and Workplan Performance Monitoring Framework Supplement: 
Performance Monitoring Matrix (UNAIDS/PCB(24)/09.CRP.1) 
http://data.unaids.org/pub/InformationNote/2009/20090612_crp1_ubwperformancemonitoringmatrix_final_en.pdf  
 
iii. 2008-2009 UBW reports 
 
Unified Budget and Workplan: Synthesis Report for 2008-2009 (UNAIDS/PCB(26)/10.5) 
http://data.unaids.org/pub/BaseDocument/2010/20100524_ubw_20082009_synthesisreport_en.pdf  
Français : http://data.unaids.org/pub/BaseDocument/2010/ubw_performancereport_final_wphotos_fr.pdf  
 
2008-2009 Unified Budget and Workplan Report: Technical Supplement 
(UNAIDS/PCB(26)/10.CRP.1) 
http://data.unaids.org/pub/BaseDocument/2010/20100608_20082009ubwreport_crp_final_en.pdf  
 
 
 


