
UNAIDS PCB NGO Delegation Statement of Commitment  

 

I, ____________________________, as a member of the UNAIDS PCB NGO 

Delegation, acknowledge the critical importance of Civil Society representation on the 

UNAIDS PCB. To ensure adequate and effective Civil Society representation from my 

region, I recognize the need to do considerable work, especially in-between and leading 

up to PCB meetings. I recognize that sitting on the Delegation is a privilege to both 

myself and my organization, but with this privilege there is responsibility. I acknowledge 

that my organization has freed me up to 10 hours per week to do Delegation work. In 

carrying this out, I commit to the following ways of working while serving on the 

Delegation: 

 

Delegates Manual: 

I have read the Delegates Manual and agree to reread it every year during which I serve 

on the Delegation. 

 

Code of Conduct: 

I have read the Vision, Mission, Guiding Principles and Code of Conduct document and 

agree to follow it. 

 

Representation: 

Although I represent the NGO that holds a seat on the Delegation, I need to represent the 

communities and issues that are my constituencies. Further, I need to try and represent all 

Civil Society in my region which means representing other issues beyond my core 

constituency.   

 

Confidentiality 

I will keep internal communication and strategy of the Delegation confidential unless we 

together agree it can be shared.  

 

Conflict of Interest 

Delegates should disclose any potential conflict of interest for discussion by the whole 

Delegation. 

 

Speaking in one Voice: 

We as a Delegation try to speak in one voice. Therefore, I will not speak for the 

Delegation during or between Board meetings unless the Delegation has discussed and 

agreed to the position, and delegated me to speak on its behalf. 

 

Working with other Delegates: 

I will treat other Delegates with respect, even if we do not agree. I will uphold the values 

of cultural sensitivity, diversity and non-discrimination. I recognize that not all Delegates 

speak English as a first language and will as much as possible speak slowly and simply. 

 



Delegate Performance: 

My organization has signed a letter committing to provide me with protected time to do 

my Delegation work, up to 10 hours a week. In practice this means I will: 

  

 » read all emails and respond in a timely manner if requested 

 » read all relevant documents in a timely manner and comment on if requested 

 » respond to all requests of the Communications Facility in a timely manner  

 » attend the majority of skype/telephone meetings of the Delegation  

 » attend all PCB meetings and Delegation pre- and post-PCB meetings, unless 

 prohibited in doing so due to an emergency   

 » serve on at least two sub-committees of the Delegation 

 » represent the Delegation on sub-committees of the Board or special 

 meetings when requested 

 » when representing a sub-committee of the Board or a special meeting, report 

 back to the whole Delegation in a timely manner  

» consult with, and feedback to, my constituencies and Civil Society in my region 

for the yearly NGO report and on particular issues  

 » recognize that my work load will increase leading up to PCB meetings as I help 

 the Delegation to prepare positions    

 

 Accountability of Delegate 

If I am unable to perform the above tasks, for whatever reason, I understand this 

represents a lack of adequate representation by Civil Society from my region on the PCB. 

I accept that the Communication Facility and/or Accountability Working Group will 

contact me to discuss how I might improve my performance. I will take this as 

constructive feedback and not be defensive. If after a period of time my performance 

does not improve, The Delegation may ask me to talk with my organization about 

someone else replacing me on the seat. If this is not possible, or that person does not 

work out, I will recommend my organization give up their seat on the Delegation so Civil 

Society in my region can be adequately represented. 

 

 Accountability of my Organization 

If my organization is not allowing me sufficient time to do my delegation work, I will 

remind them about the letter they signed committing them to this. If this is not corrected, 

I will agree to have my organization give up their seat so the Delegation can seek another 

NGO to represent Civil Society in my region.  

 

I commit to this recognizing that effective Civil Society representation from my region 

on the UNAIDS PCB is essential for the Delegation to fulfill its important Mission. 

 

 

 

 

__________________________ 

Delegate Signature 


