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Our Common Ground: 
Women, sexual minorities, and PLHIV working for social justice in the context of HIV 

‘The Issue’  
 

Activists from HIV, human rights, women’s, and LGBTQI rights/MSM communities have all 
fought hard for improving the lives of women, sexual minorities and PLHIV. Yet a lack of 
coordination and increased pressure on resources due to shifts in the global aid environment 
have led to ad hoc collaboration, and uneven efforts at mutual support which have 
compromised effectiveness. In recent years long standing silos between the HIV, LGBTQI, and 
women’s movements have weakened the impact of civil society activism in some global 
policy discussions.  
 
Over time discussions have exposed different understandings, interpretations and emphases 
around the term ‘gender’ with some groups preferring to see the term as an organizing 
concept most useful for programming targeting women and girls and others seeing it as a 
broader concept that would also allow a focus on sexual minorities. 
 
2010 is the year of the MDG review as well as the development of the UNAIDS Partnership 
Strategy, which must include a distinct strategy with civil society actors. The Africa Union and 
other bodies are calling for more HIV organizations, including UNAIDS and the Global Fund, 
ensure they maximize their potential in achieving all MDGs with a particular emphasis on 
improving maternal and child health. 
 
These important processes will continue to influence key events in 2011 including the High 
Level Meeting. 2011 is a critical year in the movement toward our common aim - Universal 
Access. Civil society will need to speak with clear, unified messages to gain political attention 
at a time when the MDG focus and global economic slowdown have depleted attention from 
HIV-specific goals. 
 
The upcoming December UNAIDS PCB Meeting includes several important agenda items that 
will contribute to setting the stage for the 2011 review. These same agenda items would 
benefit greatly from a more planned, strategic and unified civil society approach. Agenda 
items include: 

 
• Universal Access and the role of UNAIDS in 2011 and beyond 
• implementation of the UNAIDS Agenda for Accelerated Action on women, girls, 

gender equality and HIV 
• recommendations  on Sexual and Reproductive Health and Rights 

The PCB NGO Delegation of UNAIDS sees value in convening key players from these diverse 
movements, who have been privy to, and influenced by, some of these discussions before 
the December PCB meeting to input into the Partnership Strategy, the December PCB 
meeting, as well as the 2011 High Level Meeting. The delegation is committed to ensuring 
that the HIV-related health needs and human rights of all people affected by HIV are 
appropriately considered. The delegation believes that by bringing together activists to build 
“common ground” the HIV response will be strengthened. 
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Meeting Goal and Objectives  
 
This two day dialogue seeks to strengthen activist and NGO effectiveness in support of global 
advocacy to strengthen the rights of: women and girls; sexual minorities; and people living with 
HIV, in HIV responses through: 
 

1. Building greater trust and collaboration between constituencies of women, sexual 
minorities, people living with HIV and human rights advocates 

2. Identifying where we’ve been, where we are, and where we are going as a broad social 
justice movement 

3. Planning approaches for joint work around common platforms through a focus on the 
UNAIDS December PCB, the June 2011 high level review  and future plans to achieve 
universal access  

 
This meeting has been organized on an understanding that all participants take part in the spirit 
of respect and sensitivity to other participants with a vision of working in partnership. The 
meeting is part of an ongoing ‘strengthening process’ and is not intended to be the only 
opportunity to strengthen collaboration between groups. Indeed a much broader cohort of 
stakeholders will need to be engaged as the work moves forward. A strong message is needed 
to assure interested stakeholders that the meeting is a first step. Transparency will be crucial if 
the longer term aims of re-building a strong and diverse coalition are to be achieved.  
 
The meeting will attempt to elaborate on the ‘how’ of ongoing outreach and communication 
and the outcomes of this meeting will be communicated to wider civil society through the 
Communications Facility of the NGO Delegation.  
 
Key Questions for the Meeting 
 
Day One 

1. Who are we and why are we here?  
2. What principles should guide our work? 
3. How can we best use a human rights lens to more closely unite women, sexual 

minorities and PLHIV? 
4. What is our goal and objectives? 
5. Who are out target constituencies, stakeholders and partners?  

Day Two 
6. What can we agree on? Where is our common ground? 
7. How can we best work in coalition: uniting in our differences? 
8. What strategic actions can be agreed now? 
9. How will we measure success? 
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DAY ONE 
 
Session: Who are we? (60 minutes) 
Introductions and exercises to help us get to know each other and explore our positions and 
multiple identities. Identity exercises and activist timeline exercise. This session will set out to 
help create a safe, fun and respectful working environment.  
 
What principles should guide our work together during the weekend? (45 minutes) 
Exercise to agree principles to guide both the two day workshop and the strengthened activist 
coalition in moving forward. For example ‘actions must help support the mobilization of 
resources for our constituencies’. 
 
Session: Why are we here? (90 minutes) 
Short introductory presentation by PCB NGO delegate followed by group discussion session 
exploring ‘the issue’ - key questions might include:  
 

 Why is this meeting important? 
 What does the status quo look like?  
 What challenges does the status quo present? 
 What exacerbates these challenges?  
 What do we need to see happen in 2011 to maintain support for Universal Access for 

all? 
  
-LUNCH- 
 
How can we best use a human rights lens to unite women, sexual minorities and PLHIV? 
(90 minutes) 
Presentation of key human rights issues for women and girls, sexual minorities (including 
perspectives from MSM, TG and lesbians), and PLHIV, based on input received from participants 
prior to the meeting; followed by group discussions.  
 
What is our goal and objectives?  (45 minutes) 

 What changes do we want to see?  
To support coming together in a stronger coalition in 2010-2011 a shared advocacy goal 
to encapsulate the ‘what’ and the ‘why’ will help keep work and areas for collaboration 
focused. Externally a strong goal encapsulates the focus of the work for the benefit of 
other stakeholders. This session will include an exercise/discussion to review/develop a 
goal that is supported by SMART objectives. Key questions: 

 What goals can be used to guide work with a specific focus on PLHIV, women and girls 
and LGBTQI/MSM groups?  

 How can we develop a more collaborative approach that is also supportive to other 
groups – including people who use drugs, sex workers, migrants and prisoners? 
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Who are our target constituencies, stakeholders and partners? (60 minutes) 
Initiating partnerships and nurturing a diverse collection of interests takes time and effort, but it 
allows different groups to capitalize on each other’s strengths. Diverse partnerships that 
communicate as one to policy makers and opinion leaders can be more effective than ‘single 
issue’ campaigners. This session will be in the form of a mapping exercise to address the 
following questions:  

 
 Who can change this situation? (UNAIDS Secretariat, PCB delegates, NGOs, individuals) 
 Aside from this meeting what else is being done? 
 How will stakeholders likely react to change?  
 Who are our allies?  
 Who can pose challenges? 

 
DAY TWO 
 
Group Exercise to Recap on Day One (30 minutes) 
 
What can we agree on? Where is our common ground? What can we not agree on?  
(90 minutes) 
Group exercise building on human rights session of day 1 to identify key issues and 
programmatic approaches and map them into Venn diagrams (women/LGTBI/PLHIV) and 
(agree/don’t agree/don’t know) 
 
How can we best work in coalition: uniting in our differences? (60 minutes) 
Building on the last conversation from Day One and the first session of Day Two this session will 
explore the practical implications of planning for disputes and managing negative side effects 
within an emerging ‘strengthened coalition’.  It is important to assume that disputes will arise 
within the partnership, as in any and that, when positively acknowledged, these disputes can 
strengthen us. Partnerships that find ways to work through disagreements tend to be stronger 
afterwards.   
Brief presentation on 2011 review process and what we know thus far. 
 
What strategic actions can be agreed now? (90 minutes) 
Group work – this session will seek to generate joint messages, new actions and capture all 
actions that will already have been articulated in previous sessions, with a focus on the 
upcoming December PCB meeting and the 2011 UNGASS review.  There will be four group 
discussions to strategize around each of the following: 
 

 recommendations on Sexual and Reproductive Health and Rights that can be raised at 
December PCB and should feed into UNGASS review 

 human rights in UNAIDS and in universal access review in 2011 
 a focus on non–discrimination in the review of universal access in 2011 
 implementation of the UNAIDS Agenda for Accelerated Action on women, girls, gender 

equality and HIV 
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- LUNCH - 
 
What strategic actions and messages can be agreed now? Plenary feedback (90 minutes) 
This session will require reports into a plenary session from the four groups and opportunity for 
editing and additions from other participants. 
 
How will we measure success? (45 minutes) 
What will success look like?  How and when will we regroup to measure the effectiveness of this 
effort? What are the next steps? 
 
Close (30 minutes) 
Reflections from each participant 
Feedback forms on the meeting 
 
 


